General Tasks of the ANMF Organizing Committ

In addition to functioning as a formal leadership body until the organizational structure is
established as per the ANMF Statute, tite organizing committee will undertake following actions:

1. To review and finalize the guicing principles, objectives and the organizational framework
of the proposed foundation.

2 To review, modify (if necessary) and endorse the ANMF statute, currently under
preparation and proceed towards registration as a non profit organization.

3, To develop a general guideline and modus opeiandi for the ANMTF membership drive.

ES To explore and establish contacts with other organizations which might potentially
collaborate with the ANMF in accomplishing its objectives.

5. To explore, coordinate and help generate necessary resources for running its programs.
6. To identify and involve the potential ANMF leaders in its activities.

r To hold a general assembly of all the ANMF members in certain specified time and elect
the formal leaders of the ANMF i.e. Boards of Directors, Executive Committee.

8. To establish an electronic communication system, if feasible and agreeable to the
committee members, in order for them to remain updated on the ongoing activities and
discuss about and decide upon the issues related to ANMF. (Itis hoped that given the
geographical distance and the busy schedule of the members involved, this mode of
communication will optimally substitute the need for meeting in person. One of the
committee members has already started working on this).

9. To undertake any other activities as decided by the organizing committee.

PS: Since each member will have special interests, experience and skills in specific areas of the
above mentioned tasks, let us know which one or more of the above tasks (such as fund raising,
membership drive, liaison with the support group in Nepal, communication with the members in
USA/Canada etc) you would like to focus on either as an individual or as a group depending upon
the interest and/or geographical or other logistical considerations. However, it is vital that one
keeps the other committee members informed about the progress made in that area (once the e-
mail system becomes operational such communication can be handled much more efficiently). Let
me know if you have other suggestions.

(Arjun Karki, 5/12/96)



