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Background:

Amppipal Hospital is a community hospital, situated in the upper mid-west of

Nepal in the district of Gorkha. lt serves the poor rural population. This is in the

hilly area at altitude of 1500 m. above the sea level, inhabited by around 340,000
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(uMN) at the site of a former pharmacy which was built in 1956. After 33 years, in

. 2001, UMN decided to discontinue the hospital services. This was difficult for the

local people, who were used to regular affordable and good quality health service

for a long time. lmmediately afterwards, hospital staff, local villagers, school

teachers, students, social workers and political leaders gathered together and

appealed to the government of Nepal to continue the health services similar to

that of the uMN. The Nepalese government formed the Amppipal Hospital

Development and Management Board, consisting of eleven elected members

from five local Village Development Corflrnittees, and handed over the hospital to

this board. This body is running the hqspital with the support of government as

well as local and international non-government organizations (NGOs)' This board

has authority over general management of hospital services, including manpower

and infrastructure development, operational budgetary expenses, and

coordination of local and international agencies, including funding support'

E-mqi I : a m P-hos Pital @Yahoo. co m

Mob.: 9846592625
9846208709



Services:

This hospital  has 46 inpat ient beds and several  rooms for outpat ient t reatment

(OPD). The average census of outpat ient service is about 80 and inpat ient is about

26 per day. There are two operating rooms, one post-operative care room, and

one labor room in addit ion to the medical ,  surgical ,  chi ldren and obstetr ic wards.

Delivery services and vaccination services for children and pregnant women are

provided free of cost. Ancil lary services such as pharmacy, laboratoFY, abdominal

and pelvic ultrasounds, electrocardiograms, and digital X-ray services are available

to assist in general medical, obstetric, pediatric and surgical care. For the last four

years, there has been a funct ioning solar back-up and a generator avai lable just in

case of a power outage. Ambulance service is ful ly operational. Charity care is

available to those who cannot afford the services and outpatient medications.

Two Nepalese general  pract i t ioners and one German gynecologist  are providing

medical care at the present. Services from visit ing physicians and orthopaedic

surgeons from other countr ies are also avai lable per iodical ly.  This hospital  is the

onfy facil i ty equipped to provide 24-hour emergency services such as emergency

abdominal surgery, including Caesarean sections. Patients are referred from

neighboring districts for their on going care.

This hospital also provides public health services l ike education on dental hygiene,

HIV/AIDS awareness, safe oven, safe drinking water, smoking cessation etc.

Budset: 
,

This hospital is always looking for external support for i ts budget as the revenue it

generates does not even support a small portion of i ts expenditure. This hospital is

located in a remote area serving the poorest of the poor. Most of the people here

cannot pay th,e ful l amount for their treatment and therefore the hospital

constant ly has to subsidize care. Furthermore, equipment upgrades, infrastructure

development,  and reconstruct ion of bui ld ings (as several  bui ld ings were badly

damaged by the earthquake) al l  need extra capital  expenditure. We thank the

Germa n NGO Nepa lmed E.V. for su pporting the hospita I since 2003. lt has

supported the hospital in equipment purchases, short term health services and



charity funds for poor patients; addit ionally, i ts support for infrastructure

development is highly appreciated. Dent ists Without Limits (DWL) is a German

NGO which provides some assistance for the dental  uni t .  Rotary Clubs, Lions

Clubs,  and some ind iv idual  donors have p icked up the tabs or  lent  the i r  hands

pe riod ica l ly.

Hospital 's u rgent needs

Due to its proximity to the epicenter of the earthquake that devastated Nepal on

Aprif 25th 2O!5, most of the older section of this hospital has been badly

damaged. Most of  the outpat ient bui ld ings have been damaged and need urgent

reconstruct ion, part icular ly the ones housing the pharmacy store and dispensary,

which are around 45 years old.  The mortuary is completely destroyed. Three other

sect ions of the hospital  have damaged (cracked) wal ls.  One nursing quarter is also

completely damaged and needs reconstruct ion. We are seeking some f inancial  aid

for urgent reconstruct ion of these bui ldings, part icular ly the pharmacy and

mortua ry.

Most Urgent Needs EmPhasized:

These bui ldings OPD examinat ion, X-ray, MRD, Dental  and previous Operat ion

theaters are also part ia l ly damage by the earth quakes and are unsafe. We signed

to the contact with JICA, a Japanese project to rebuilt the Out patient department.

JICA is preparing the drawings and cost ing. l t  are wi l l ing to bui ld whole block of

OpD which consist  of  MRD, Pharmacy, Ex3minat ion, Laboratory,  X-ray, USG and

emergency departments also. lhave att f thed the prel iminary drawing prepared

by JICA for your considerat ion. G

The project ANMF approved the f inancial  support  for Pharmacy wi l l  a lso covered

by JICA. By that s i tuat ion, we are request ing al l  members of ANMF in favor of

hospital  to change the projects as fol lowings:

a lready a p Proved bY AN M F

Demoli t ion of broken bui lding

visited site a lreadY. The tota I

t. Construction of Mortua ry. The project is

according to engineering design and cost ing.

is f in ished. Contractor f rom Kathmandu has

estimated cost is NRP 350,9971-.



i  ' l  t L  '
l i '

' j :  r  l " '

Z. Construction of Store: Due to the earthquake, most of the parts of the

hospital are damaged. These section needs to be rebuilt with permanent

construction made of concrete. The design of surgical store is prepared by
' 

the engineer. The total cost is Rs. 20,43,652,1- The purposed building is

"Existing broken male Wa rd" .

We would l ike to appreciate ANMF for generous financial supports to these

projects. poor people of this region of Nepal wil l  remain grateful to the donor

agency forevef.

Thank you for your kind suPPorts.

Sincerely you rs,

Reques,ted bv:

Babu Ram Gir i

Ad m i n istrative Office r,

Amppipal Hospita l,

Palungtar Muni Lty-11, Gorkha,NePal

Date: !7th
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