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PROGRESS REPORT

Background

America Nepal Medical Foundation is constructing healthpost in assigned 11 VDC in
Sindhupalchowk district under “Health Sector Recovery Plan”; a plan endorsed by

MoHP.

Eleven HP assigned to ANMF:
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. District Hospital, Chautara HP (Type 1)
. Thulosirubari HP

. Bhimtar HP

. Sipapokhare HP

. Bhotsipa HP

. Haibung HP

. Tauthali HP

. Piskar HP

9.

Attarpur HP

10.Petku HP
11. Listikot HP

Updates

As a reminder the construction of health post in Chautara is complete. This health post
is also handed over to ministry for operation. As mentioned in previous report also all
other 10 proposed sites are now under construction. Three of these sites are on verse
of completion. Other seven health posts are also planned to be complete by month of

April.
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Re-Construction Updates
1. Bhimtar HP
Health post reconstruction is almost complete. Few of the finishing works along with pit

construction need to be completed. We are planning for the official handover of the health post
soon.

2. Sipapokhare HP

Ongoing Construction at Sipapokhare: Wall insatllation and finishing work

Civil work, post and truss work has been completed. Wall framing work is also
completed. Sanitary work and electrical work were being carried out in recent weeks. All
construction materials are transported to the site.

S No. | Stages Status
1 Earthwork Completed
2 Foundation work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Completed
5 Finishing Work Started
6 Sanitary and Electrical Work Started
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3. Tauthali HP
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Newly constructed Tauthali Health Post.

Health post construction in Tauthali has been completed. On our last visit the health
post was up and running. Public are enjoying the new service since last one month.

4, Thulosirubari HP

Most of the work has been completed. Wall installation, ceiling work are completed.
Sanitary work and electricity work are near to completion. Finishing wand site clearance
work are being carried out.
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Ongoing Painting and Finishing work at Thulosirubari

S No. | Stages Status

1 Earthwork Completed
2 Foundation work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Completed
5 Sanitary and Electrical Work Incomplete
6 Finishing Work Incomplete

5. Bhotsipa HP

Construction of health post is ongoing. Truss work and framing work has been
completed. Wall installation and finishing work will start soon.

S No. | Stages Status

1 Earthwork Completed
2 Civil work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Incomplete
5 Finishing Work Not Started
6 Sanitary and Electrical Work Not Started

6. Attarpur HP
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Major work in reconstruction is already completed. Work up to wall installation has been
completed. Sanitary and electrical works are being carried out in parallel.

S No. | Stages Status
1 Earthwork Completed
2 Foundation work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Completed
5 Finishing Work Started
6 Sanitary and Electrical Work Started

Attarpur Health Post: Wall installation and finishing work ongoing.

7. Haibung HP

Reconstruction of health post at Haibung is on verse of completion. Finishing work and
flooring is being carried out. There was delay to start the work initially but after the start
of the work the construction is being carried out at considerable rate.
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Wall Installation and Finishing work ongoing at Haibung HP

S No. | Stages Status

1 Earthwork Completed
2 Foundation work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Completed
5 Finishing Work Incomplete
6 Sanitary and Electrical Work Completed

8. Piskar HP

Construction of health post is ongoing at Piskar. Civil work and truss work are
completed. Wall framing work is being carried out.

S No. | Stages Status

1 Earthwork Completed
2 Foundation work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Started

5 Finishing Work Not Started
6 Sanitary and Electrical Work Not Started
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Piskar Health post after completion of Truss work.

9. Listikot HP

Civil work has been completed, post has been placed and truss work (except roofing) is
complete. Framing of wall is also complete. Prefab board installation is ongoing and
along with it sanitary work is also initiated.

S No. | Stages Status
1 Earthwork Completed
2 Foundation work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Started
5 Finishing Work Not Started
6 Sanitary and Electrical Work Started
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Listikot Helthpost Reconstruction after truss installation.

10. Petku HP

Civil work has been completed, post has been placed and truss work is complete.
Framing of wall is also complete. Prefab board installation is ongoing and along with it
sanitary work is also initiated.

S No. | Stages Status
1 Earthwork Completed
2 Foundation work Completed
3 Truss work Completed
4 Wall Partition Work and Ceiling Started
5 Finishing Work Not Started
6 Sanitary and Electrical Work Started
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Truss work and Wall framing at Petku

Challenges

* Land clearance and road access were the major problems in most of the sites
prior to construction were started.

* Contractor has delayed the construction in some of the sites mainly due to poor
management.

Next Steps
* Accelerate the construction work in all 10 sites.
* Try to complete the construction of all sites by end of April.
e Plan for the handover of all sites with coordination with DHO once the
construction is complete.



