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phect-NEPAL Center for Rural Healthcare & Telemedicine has been conducting a project
called “ A resilient healthcare model for mountainous Nepal in Myagdi with support from
America Nepal Medical Foundation. Nangi Rural Healthcare Center established in Nangi-2,
Annapurna Village Municipalty, Myagdi district, Gandaki Province is to be upgraded. Also
medical/surgical and lab supplies will also be purchased for use in this healthcare center.
This center has provisions for basic surgical and medical care.



Project Report

Project Summary:

Project Name

Nangi Rural Healthcare Center - 1-9PHCTO001

Name of Donor

America Nepal Medical Foundation

Project Area

Nangi, Myagdi

Project Amount

NRs. 27,71,393.40

Remaining Amount

NRs. 27,71,393.40 as of December, 31, 2020

Project Duration

1 year

Date of March 1, 2017 (delayed due to pandemic)
commencement
SWC Approved

Members — Center for

Rural Healthcare & Telemedicine

No. Name Designation
1 Dr. Saroj Dhital Director

2 Dr. Udaya Koirala Deputy Director

3 Dr. Puja Lama Deputy Director

4 Mr. Amrit Khanal Sr. Accounts Officer
Other Members —

No. Name Designation

1 Dr. Mahabir Pun

Chairman, National Innovation Center

Project Objectives

1. Purchase X-ray printer

2. Provide medi
consumables

cal/surgical supplies and stock up lab and pharmacy

3. Renovation works (Develop patient waiting area and furnishings)
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Project Report

Project report in detail

Due to the ongoing pandemic, this project was postponed. The lockdown imposed
due to COVID-19 restricted purchase activities. Activities related to this project have
therefore been delayed.

1. Purchase X-ray printer

The X-Ray printer needs to be compatible to the existing X-Ray machine. Hence only
1 vendor in Kathmandu is available. However, this vendor is not ready to deliver
the equipment to Nangi. Hence purchase order will be sent as soon as a provision
for its delivery is made.

2. Provide medical/surgical supplies and stock up lab and pharmacy
consumables

A list of consumables has been received from Nangi Rural Healthcare Center
(NRHC). The list will be verified by phect-NEPAL, department of procurement and a
matching amount sent to the center. Due to the expenses in delivery (transportation
charges), these supplies will be purchased from Beni and/or Pokhara, the district
headquarters of Myagdi and Gandaki respectively, which are the nearest big cities
to Nangi. Payment will be done from phect-NEPAL upon receipt of the bills.

3. Renovation works

Since the establishment of Nangi Rural Healthcare Center, a health committee has
also been established to oversee the center. This committee is under the
chairmanship of Mr. Dal Bahadur Pun, a local community leader. Healthcare
workers from NRHC are also members of this committee.

The process of construction requires continuous monitoring at the site itself.
Therefore, this work is being handed over to the existing health committee. An
amount of Rs.12, 00,000.00 (Rs. Twelve lakhs only) is to be provided to the
committee for construction works at Nangi in the initial phase. This committee has
been requested to provide progress and financial reports regularly. phect-NEPAL
CRHT will continuously supervise and monitor its activities.
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