COVID-19 Isolation Center Plan

Location: Birgunj, Parsa District, Province 2 Proposed by: Sano Paila

Purpose:
To support the national-led response to the coronavirus.

o With cases of COVID-19 increasing in Parsa and especially Birgunj, a large number of
quarantine centres are required to tackle the coronavirus crisis, and existing facilities are
already overburdened.

o There is a dire need to establish isolation centres for vulnerable patients with COVID
symptoms.

Objectives:
To set-up a 40-bed isolation centre in coordination with local authorities in Birgunj, Parsa
« Play arole in relieving pressure on the existing hospital systems

« Support authorities to build an isolation centre to take care of moderate COVID-19
patients, including vulnerable patients and elderly

Description:

Set up a 40-bed isolation centre and arrange adequate facilities based on that issued national
guidelines of the federal government:

o Provide 40 beds, along with bedding materials, hygiene and sanitary kits, towels, masks,
and other daily items.

o Provide a medical team: 1 doctor (Facility Incharge), 3 Nurses, 2 HA/CMAs and arrange
provision for visiting doctors from government hospital

« Set-up drinking water facility, including provision for hot water
« Provide cutleries (plates/glasses), along with 4 meals per day

« Provide security, cleaning services and set-up other needed items
Budget:

Total Budget for 3 months: NPR 6,804,989 / USD 56,708
e Goal A - Nutritional Program: NPR 1,554,210 / USD 12,951
o Goal B - Hygiene/Utility Kits: NPR 475,575 / USD 3,963.13
« Goal C- Facility/Utilities: 2,241,000 / USD 18,675
« Goal D - Human Resources (Medical team/security): NPR 1,000,000 / USD $8,333.33
« Goal E - PPE and Disinfection: NPR 1,336,000 / USD $11,133.33
« Contingency Costs: NPR 198,203.55 / USD $1,651.70

Timeline: 3 months
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Sano Paila’s COVID-19 Response work:

i
Parsa | Bara | Rautahat | Sarlahi
Dhanusha | Mahottari | Siraha

We are in uncharted waters now reeling from panic
and fear as uncertainty looms large. COVID-19 has
impacted the world in unprecedented ways, and
Nepal is no exception. Since the lockdown was
enforced on March 23 to control the spread of COVID-
19, Sano Paila has been actively co-operating with and
under instructions of government agencies in
mobilizing substantial local relief efforts in the
communities where we operate. Our team, familiar
with humanitarian practice and needs that arise
during a crisis, is playing an important role by
responding in a multi-pronged manner to best serve
the needs of the most vulnerable.

Makwanpur

276

COVID-19
patients
served

60,546

meals
served

Feeding Nepal 4-time Meal program

On the ground, we are mobilizing substantial local
1,424 4,268 relief efforts, assisting authorities, and supporting
TG callers' frontline workers and institutions. We express our
migrants T IEOIIEeEs sincere appreciate to those who have contributed to
served delivered our response. This has all been possible because of
our team and you - our friends and supporters !

Border Rest Center  Integrated Help Desk

272 7

families "Contactless”
provided with COVID-19
one month of Testing
rations Booths

Ration Supplies Testing Booths

250 105

Lts of disinfectant PPEs distributed
sprayed in to health/
hospitals/police security
stations workers

Disinfection Drive PPEs Distribution

About Sano Paila:

Sano Paila is a development oriented, non-profit making, community-based organization that was
established with help from the community in 2006. It has a track record of successfully managing a
diverse range of programs that tackle a number of complex issues (issues often ignored by the
government, private sector, and state security system). Each of the programs has local reach,
breadth and ownership targeted to improve the lives of disadvantaged communities.

Our focus areas span from youth empowerment, drug rehabilitation, to health improvement and
advocacy, peacebuilding, crime prevention and reformation, anti-trafficking and child protection,
access to education, livelihood enhancement, and crisis response.

Sano Paila has a 12 year proud history of bringing Nepali people forward, empowering them
and developing their skills to solve their own problems, as well as solve challenges in their own
communities. Named for the idea that it often just takes "a little step" to serve one’s community
and induce positive change, Sano Paila envisions a community where development is spearheaded
by the members of the community itself thus ensuring equitable participation and sustainability.
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