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Introduction

Kathmandu Institute of Child Health (KIOCH) has a long-term vision to build seven paediatric

hospitals in Nepal's seven provinces. One of the seven hospitals to be built is nearing completion

in Province 1 following the free lease for 30 years of the almost hospital-ready building from the

Red Cross Society, Damak Sub
Chapter (RCD). The KIOCH team
identified Damak's initiative as an
opportunity to deliver high-quality
pediatric treatment to the children
of eastern Nepal. Preparatory work
for the start of a Damak satellite
hospital is currently underway. The
KIOCH team has been assisted by
the provincial government and local
municipalities, which have also
contributed financially to this
provincial children's hospital.
KIOCH-Damak Children's Hospital
have received financial support
from the province 1 (attached photo

from the budget file).
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Figure 1 Yellow highlighted- budget for KIOCH-Damak Children's Hospital

e Provisional approval of KIOCH-Damak Children's Hospital Received from Ministry of

Health, Department of Health.

e Process for approval for Infrastructure Development (LOI) and final approval is

underway at Ministry of Health

e Process of IEE (Initial Environmental Examination) is in progress

e The KIOCH-Damak Children's Hospital have recruited major managerial posts



e Light Gauge Steel Structure on the first floor of OPD hall for PICU and NICU is
completed

e Structural Analysis of Building completed

e Design and drawing for the Interior and retrofitting prepared

e Interior and Retrofitting work in progress

e Tender for equipment completed and equipment purchased.

e Tender for supplies is floated and procurement is in process

e 2.5 KVA transformer has been submitted to NEA and it has been forwarded to NEA-
Damak for the allotment of transformer.

List of Major equipment purchased/ received on donations

e Baby Bassinet 6
e BIPAP Machine 2
e Bubble CPAP 2
e Emergency Medicine Trolley 2
e ICUBED 10
e Incubator 2
e Infant Warmer 6
e Infusion Pump 5
e LED Phototherapy 2
e Oxygen Concentrator 3
e Oxygen Cylinder 13
e Patient Bed 50
e Patient Monitor 22
e Ventilator 4
e Waste Management Bucket Sets 28

Problems encountered
The building was hospital ready and approved by Department of Urban Development and

Building Construction but upon the structural analysis it was found that some columns need



retro-fitting. We prepared the engineering drawing for the required retrofitting and the work is
underway. This process pushed our plan to start the operation by a couple of months.
Next phase of work

e The human resources will be recruited to operate the hospital as per the requiremet.

e Few equipment has been purchased and remaining equipment will be purchased soon.

Some Photographs

Figure 3 Future design of KIOCH Damak Children's Hospital






Annex: 1
List of donors for KIOCH-Damak Children’s Hospital

Individual donor
Cabinet Shrestha
Bishnu Khatiwada
Rishi Raj Parajuli
Dr. Rajesh Nepal
Rajendra Kumar Dhakal
Pratik Karki
Nabin Kattani
Ganesh Karki
Rekha Ghimire

10 Pashupati Shah

11 Rajendra Raut

12 Bimal Uprety

13 Sunil Khadka

14 Balaram Shrestha
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Donor Organization

Panchaknya Group

Nepal Investment Bank Limited
Basant Chaudhary Foundation
Punyashree Foundation

Family welfare Division:DOHS
Helping hands

Australian Embassy

Rotary Club of Kathmandu
Arati Strips

10 Nepal Medical Association

11 Redcross Damak

12 Chamunda trading

13 Damak municipality

14 Suryodaya municipality

15 Radha Soami Satsang Beas, Basundhara
16 Painting: of the building

17 Morang Byapar Sangh

18 Roshan Construction

19 America Nepal Medical Foudation
20 Karuna Foundation

21 KM Dastur Malaysia

22 Jayanti Memorial Trust

23 Delphi Skin Care Hospital

24  Unica Foundation
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